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Measure #2: 

Discussion
Key Findings
ωCMI adjusted LOS for the intervention group reduced 0.5 days 
compared to a 0.23 day reduction in the control group
ωWhile this did not meet the 1.0 goal of the network, it is still a 
significant reduction        

Limitations 
ωIt is difficult to assess the sustainability of the change past the 
project time line
ωThe CMI for both groups is consistent and both are impacted by 
the COVID-19 pandemic 

Next Steps and Sustainability 
ωThe tool is available to all physicians and takes minimal time to 
input discharge plan/barriers for synchronous communication 
with case management
ωMore resident education about discharge planning
ωMore involvement of the office of patient experience to improve 
HCAHP scores

METHODS: Interventions/Changes
Subjects: Selection, Recruitment
ωMeeting with administration, hospital president, and chief 
nursing officer identified LOS as a network initiative that would 
involve collaboration among hospital departments
ωMeetings with case management and patient progression 
department to identify goals/needs/current methods

Interventions/Changes
ωNetwork-wide Epic EHR implementation
ωIdentified Case Management rounding tool available in Epic 
visible to case management department and physicians
ωResident and faculty education about the tool
ωInitial implementation in November 2019
ωQuarterly re-education of the inpatient team about the tool
ωAddition of resident education about discharge time with case 
management department

INTRODUCTION: Background
Address:  
ωThe hospital and health system track on inpatient length of stay 
is an important measure of its payment and benchmark of patient 
care when compared to other hospitals nationally. 
ωIdentifying diagnosis and areas outside the norm can provide 
opportunities for quality improvement in utilizing resources. 
ωThe case mix index (CMI) is calculated by summing the Medicare 
severity-diagnosis related group weight for each discharge and 
dividing by the total number of discharges. It reflects the diversity, 
clinical complexity and resource needs of all the patients in the 
hospital. 
ωTeam based care may positively affect patient satisfaction.
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METHODS:  Measures/Metrics
Measure #1: Monthly reported EPIC data 3 months prior to 
intervention (Nov 2019-Feb 2020) compared to post 
intervention (March 2020-May 2020)
ωCMI risk adjusted LOS for the Family Medicine Teaching 
service (Intervention group)
ωCMI LOS for the Internal Medicine Teaching service (control 
group)

Measure #2: Hospital Consumer Assessment of Healthcare 
Providers (HCAHP) discharge questions (patient responses), 
survey data assessed monthly
ωDuring this hospital stay, did doctors, nurses or other hospital 
staff talk with you about whether you would have the help you 
needed when you left the hospital?
ωDuring this hospital stay, did you get the information in writing 
about what symptoms or health problems to look out for after 
you left the hospital?                                                                        

IRB Submission
ωExempt

NI VII  Meeting #4

Aim/Purpose/Objectives
To decrease length-of-stay (LOS) by 1 day at Hackensack 

Meridian Health Ocean Medical Center through the utilization 
of enhanced interprofessional communication.

RESULTS: Continued

RESULTS
Measure #1: 
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